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Forward-Looking Statements 
 
 

This material may contain forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ƛŘŜƴǘƛŦƛŜŘ ōȅ ǘƘŜ ŜȄǇǊŜǎǎƛƻƴǎ άŀƴǘƛŎƛǇŀǘŜέΣ 

άōŜƭƛŜǾŜέΣ άǇƭŀƴέΣ άŜǎǘƛƳŀǘŜέΣ άŜȄǇŜŎǘέΣ άƛƴǘŜƴŘέ ŀƴŘ ǎƛƳƛƭŀǊ ŜȄǇǊŜǎǎƛƻƴǎ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ǘƘŜȅ ǊŜƭŀǘŜ ǘƻ ǘƘŜ /ƻƳǇŀƴȅ ƻǊ 

its management. The forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ƴƻǘ ƘƛǎǘƻǊƛŎŀƭ ŦŀŎǘǎ ōǳǘ ǊŜŦƭŜŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ ōŜƭƛŜŦǎ ŀƴŘ 

are based on information currently available to management. Certain material factors and assumptions were applied 

in providing these forward-looking statements, many of which are beyond our control. 

Management believes that the forward-looking statements are based upon reasonable assumptions; however, 

management can give no assurance that actual results will be consistent with those expressed or implied in these 

forward-looking statements. These forward-looking statements are subject to a number of risks and uncertainties that 

could cause actual results or events to differ materially from those expressed or implied in these forward-looking 

statements.  Additional information about the risks and uncertainties that could cause actual results to differ 

materially, and the material factors or assumptions that were applied in providing these forward-looking statements, 

are contained in our various securities filings, including our current annual information form, our MD&A for the 2010 

financial year both of which are available on SEDAR at www.sedar.com and on our web site. 

You should not place undue reliance on any such forward-looking statements.  Further, a forward-looking statement 

speaks only as of the date on which such statement is made. These forward-looking statements are made as of the 

date of this presentation. Except as required by securities laws, First Capital Realty undertakes no obligation to 

publicly update or revise any such statements whether to reflect new information, the occurrence of future events or 

circumstances, or otherwise.  

All figures in this presentation are as of September 30, 2011 unless otherwise noted. 
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http://www.sedar.com/


Shopping for 
Everyday Life  
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47.0% of total rent from investment grade tenants 

Top 40 Tenants ς ²ƘƻΩǎ ²Ƙƻ ƻŦ bŜŎŜǎǎƛǘȅ ŀƴŘ  
Services in Canada ς Solid Credits; Sophisticated Retailers 
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Top 40 Tenants ς 57.0% of rents ς 82.6% investment grade ratings 



/ŀƴŀŘŀΩǎ ƭŜŀŘƛƴƎ ƻǿƴŜǊΣ ŘŜǾŜƭƻǇŜǊ ŀƴŘ ƻǇŜǊŀǘƻǊ ƻŦ ǎǳǇŜǊƳŀǊƪŜǘ  

and drugstore-anchored neighbourhood and community shopping centres in 

growing metropolitan areas. 

7 Target Urban Markets 

Growth Strategy in a Stable Business 
 
 

EASTERN 
CANADA CENTRAL 

CANADA 

WESTERN 
CANADA 

 MONTREAL 

QUEBEC CITY  

OTTAWA  
GREATER TORONTO AREA  

EDMONTON  

CALGARY  
 
  VANCOUVER 
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Growth Strategy in a Stable Business 
 
 

Defensive Asset Class 

+ 
Non Discretionary 
Goods & Services  

Urban Markets 

= 
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First Capital Realty Today (TSX: FCR) 

Å 169 properties, 23.2 million sq ft of 
gross leasable area 

Å 282 acres of active and future 
development land 

Å Total equity capitalization: $3.2B  

Å Total enterprise value: $6.2B 

Å Annual dividend: 80¢ per share 

Å Management team:  
ï Substantial ownership 

ï Over 180 years of collective experience 

Å Three strong operating platforms 
across three regions 
ï Central, East and West 

ï 352 employees 

ï Fully internalized operations 

ï State of the art systems platform 
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As of  January 27, 2012 

4th Largest 
Public Real 

Estate Entity 
in Canada 



Growth Strategy in a Stable Business  
Since August 2000 
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/ŀƴŀŘŀΩǎ leading owner,   
developer and operator of 
supermarket and drugstore-
anchored neighborhood and 
community shopping centres in 
growing urban markets 

Proactive 
Management 

Selective 
Development 

Focussed 
Acquisitions 



Focussed Acquisitions 
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Create 
redevelopment  
opportunities 

Right real estate in 
right location and 
demographics 

Reinforce strong 
market position 

Appropriate 
long term return and 

growth 

Leasing and 
Operating  
synergies 

154 properties acquired, developed or redeveloped since 2000 *  
* As of  January 27, 2012 



Proactive, Hands-on Management 
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Expand Space & Term of 
Anchor Tenant(s) 

New Anchor 
Or Major Tenant 

Acquire Adjacent 
Site/Space 

Renovate All/ 
Part of Centre 

Expand 
Centre 

Rent Growth Opportunities 

56 land parcels totalling 222 acres of which 122 acres are near 40 existing properties  

Expand Space & Term  
of Anchor Tenant(s) 

New Anchor 
Or Major Tenant 

Acquire Adjacent 
Site/Space 

Renovate All/ 
Part of Centre 

Expand 
Centre 



Selective Development to Enhance Returns 
ŀƴŘ aŜŜǘ wŜǘŀƛƭŜǊǎΩ /ƘŀƴƎƛƴƎ bŜŜŘǎ 
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16 properties with approx. 
368,000 sq .ft. currently 
under redevelopment or 

expansion 

122 acres of land provide 
future expansion 

opportunities   
at or adjacent to  

40 properties 

101 acres of potential 
Greenfield development 
provides future growth 

opportunities 

~2-3% of assets 

~2-3% of assets 

8 properties currently under 
development for total sq. ft. 
of  362,000 on completion 

Redevt. & 
Expansion 

Greenfield 

Development 
initiated after 
obtaining committed 
leases 

Low risk development 
in established retail 
nodes 

Property upgrades 
enhance value 

Increase tenant mix 
at existing centres 

Adapt to changing 
tenant needs 

Strengthens 
relationships with 
existing tenants 

Increases FCR 
penetration in 
existing and new 
retail nodes 

Generates higher 
returns 
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Dynamic Retailers 
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Pst 

Present  

   Grocery    Drugstore 

Past  

   Coffee 

 Shops 

   Fast  

Food 
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Past  

Present  

Past  

Present  

Past  

Dynamic Retailers 



169 Properties 110 properties have been developed, redeveloped,  

expanded or repositioned since 2002. 
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Successful Tenanting Strategy 
 
 

(1) 38 of 130 supermarkets have a pharmacy 

# of 
stores Over 80% of revenues come from daily necessities 

% of  
Rent 

130(1) Supermarket 18.9 

121 Drugstore 9.8 

292 Banks & other 
Financial Institutions 

9.3 

176 
National & 
Discount Retailers 

14.5 

87 Liquor Stores 3.5 

412 Medical Use & Fitness 6.6 

506 
Fast-food &  
Coffee Shops 

6.6 

49 Daycare Centres  
and Schools  

0.7 


